Regional Appointments Officer Council
14 November 2000

Teleconference
A.  Participants.

Chair


Dan Speece, NNMC

Recorder

Troy Shelton, Walter Reed

Annapolis
LT Petrovanie
Kimbrough
Marianne Smargissi

Bolling AFB
Not Represented
Kirk
Not Represented
Brunswick
Heidi Williamson
Malcolm Grow
CAPT Morahan

Coast Guard
HS1 John Hughes
Ft Monmouth
Cynthia Tolbert

Fort Detrick
Not Represented
Newport
Will Ferguson 

DeWitt
Anastasia Nino
NNMC
Dan Speece

Dover
Sgt Thompson
Pax River
Not Represented
Dunham
Nancy Goodling
Pentagon
Not Represented
Ft Drum
SSgt Victoria Rhodes
Portsmouth
Not Represented
Groton
Maxine Pearcy
Quantico
Not Represented
Hanscom
CAPT Carino
Walson Clinic
TSgt Eskridge

Keller
Christine Smith
Sierra
Rick Ternosky

CRSP
Sharrie Booth
CCAB
COL Reddoch

B.  Old Business.
1.  CLN to CON.  West Point is scheduled to begin testing CON orders in December 2000. MIMC and RAOC members may visit site to observe and learn. (open)

2.  Proposed Appointing Script.  Dan Speece and LTC Dave Jones at WRAMC are working on developing a script for clerks to use Region-wide that will help clerks choose the appropriate ATC Category. (open)

3.  Contingency Operations.  No update.  (open)

4. SCR for more detail on failed MCP Searches. The SCR has been forwarded to CITPO for approval and funding (message received from TMSSC 11/16/00), the ticket # is 0011MED02194. (Jay: thanks to Jewel Christmas at WRAMC) (Open)  

C.  New Business.

1.   LTC David Corey, Program Manager at the TMA and honcho for the Appointment Standardization effort briefed the RAOC along with Julie Hart of Birch & Davis. RAOC issues included: concern that additional fields and complexity would add significantly to the amount of time required to develop and deploy provider schedules (no immediate answer at this point); speed of appointing may be much slower due to additional searchable fields (will have to see how system works in the field); noncount appointment types still has not been adequately addressed short of creating an entire new clinic ~ current workaround to add a prefix to a detail code or appointment type will have no effect in all likelihood on the way that CHCS and the WAM count workload; worries that software will be driving clinical practice; lack of flexibility in appointment detail fields, fears that added searchable fields may add a great deal more complexity, and break functionalities that currently work well. In addition, the standardized appointment types have had success only in primary care settings – and has not been demonstrated successfully in tertiary care centers. 

LTC Corey discussed that the answers to a lot of these issues are not known and that changes may be needed after deployment – and will not hopefully require an SCR (Systems Change Request). At this point APS II is scheduled for July 01 if everything goes well. Julie indicated that there will be no limit to the number of appointment detail fields that can be added by a site. LTC Corey is sensitive to the needs of large MTFS. He explained that there are overall goals of standardization to include answering GAO criticisms about being unable to measure access, use of a national database, nation wide centralized patient appointing from a single point, etc.

It is very premature for us to use any of those standardized appointment types at this point. I think the best that we could expect is that the MTFs begin to look

at their internal practices for developing provider schedules to see how

they might migrate to the standardized appointment types in the future once

APS II is deployed. Without the additional detail fields, and given the

current business rules for the use of slot comments in this region, the MTFs

cannot support the standardized appointment types at this time. In all

actuality we have already standardized appointment types for primary care in

region 1 way ahead of the other regions. The MTFs that are now claiming

success for using these standardized appointment types (e.g. Jacksonville

and Camp Pendleton) are in reality primary care sites.
D. Agenda and Next Meeting.

The next RAOC is on Tuesday, 28 November 2000 from 1400-1530.  The dial-in is 1-888-422-7132, participant code is 334305. 

I would like to express my thanks to all of you for your continuing support in the Appointing Wars. Thanks to Jay Thompson for maintaining the web site, and for (usually) doing the minutes. I hope you all have a wonderful Thanksgiving! ~ Dan

The agenda is as follows:

1.  Old Business (30 minutes) 

2. New Business (60 minutes

a. Appointing update from WRAMC and MGMC ~ call center experience, issues. Appointing to other MTFs; the Sierra interface.

b. Checking demographics during the appointing process ~ impact on mailers (Marianne S.)

3.  Other Issues (15 minutes)

E.  ATTACHMENTS. (None!)
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