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15 Jan 2002

Subject: New Otolaryngology Consultant

Dear Otolaryngology-Head and Neck Surgery Colleagues,

As of 01 Jan 2002, I have been given the honor of succeeding COL Lawrence Burgess as the Consultant in Otolaryngology-Head and Neck Surgery to the Army Surgeon General.  As you all know, COL Burgess has done an outstanding job over the past 5½ years representing our specialty at the OTSG level and throughout the AMEDD.  He has led us through a period of significant change and has enhanced the capabilities and reputation of our specialty.  He deserves our thanks and best wishes as he retires and moves on to the next phase of his career.

I want to make myself available to serve the needs of the Army Otolaryngology Community in the coming years.  There are several methods of contacting me.  My e-mail address is John.Casler@na.amedd.army.mil.  My voice mail is (202) 782-7818.  Fax number is (202) 782-4647.  My secretary is Ms. Penny Sharps at (202) 782-8535.  If not immediately available, I will do my best to return your inquiry as expeditiously as possible.

There are several challenges we face looking forward.  As a specialty we are at our lowest staffing level in decades.  This has obvious implications as we enter the assignment season.  This issue was one of the majors items addressed in my annual report to the Surgeon General (attached).  I see the solution to this problem as being three-fold.  First, we need to increase the output of residents from the Army training programs.  To that end, we plan to approach the RRC.  One additional graduating resident per year will make a big difference in our assignment picture.  Second, the climate seems to be favorable for looking at the bonus structure.  I believe that increasing the bonus incentives will go a long way towards retaining qualified Otolaryngologists and I will work hard towards achieving that goal.  Lastly, I believe that quality of life and practice satisfaction also contribute towards retention.  This is obviously a more nebulous concept, but nonetheless one that will be receiving my attention in the coming months.  I will be contacting all of you in various formats about this.

I would like to mention several other items in closing.  The assignment picture is still somewhat cloudy, and several issues need to be resolved before a definitive emerges.  Hopefully, that will not be more than a couple of weeks.  In the meantime, please bear with me and with the assignment officer at PERSCOM, MAJ Fisher.  We are in contact almost daily as developments occur.  Secondly, I would like to encourage participation, particularly amongst MEDDAC or Operational-assigned individuals, in the two CME conferences hosted by WRAMC and MAMC.  Both conferences are centrally funded by OTSG for travel.  You must apply for it, though.  Time is running out for the Streit Conference at WRAMC in March.  For further details, go to www.armyent.org.  Click on “Streit Memorial Conference” in the left margin.  Details on the MAMC course in August will be forthcoming.  Lastly, please keep me informed of developments, good and/or bad, at your institution.  I would like to be able to pass these on to the Surgeon General.  He is keenly interested in what we do and how we support the AMEDD mission.








Best Wishes,








JOHN D. CASLER








Colonel, Medical Corps








Consultant to The Surgeon General 
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